Board Structure 2025-2026- Local Advisory Board

Committee

Members

2025-2026 meeting dates

Full LAB Meeting
Meetings start at 5.00pm
Face to Face at Fordbridge
School

e All LAB Members

e Sam Spencer (Chair)

e Tom Croydon (Vice Chair)
Invited- Elaine Robertson (Business Manager)
Clerk- Hayley Berry

e 30th September 2025
e (09th December 2025
e 17th March 2026

e 19th May 2026

e 14thJuly 2026

Curriculum & Achievement
Meeting

Times of meetings are
specified on the meeting
schedule for each date.
Face to Face at Fordbridge
School

e Sam Spencer (Chair of Committee)

e Stefan Cheeseman (Vice Chair)

e Darren Summers

e Harriett Simcox

e Sally Rance
Invited- Selina Timmins (CEO of MAT)- invited as
required
Relevant teaching staff for presentations.

All LAB Members are welcome to attend this meeting.

Clerk- Hayley Berry

e 30th September 2025
e (09th December 2025
e 17th March 2026

e 19th May 2026

Pupil, Family and Community
Meeting

Times of meetings are
specified on the meeting
schedule for each date.

Face to Face at Fordbridge
School

e Tom Croydon (Chair)

e Natalie Reilly (DSL)

e Kath Minett-Waller (Vice Chair)

e Kimberley Dipple

e Harriett Simcox
Invited-Linda Lockley (CFSW), Sue Jones (SENCo),
Claire Goulden (EAL Lead), Claire Green, Claire King.
Clerk- Hayley Berry

e 30th September 2025
e (09th December 2025
e 24th February 2026

e 23rdJune 2026

Admissions Committee
Virtual Meetings

One meeting at the start of
every Academic Year, then
arranged as and when
needed, as we receive
Admissions.

e Kath Minett-Waller (Chair)
e Stefan Cheeseman

e Harriet Simcox

e Sally Rance

Invited- Elaine Robertson (Business Manager)

Dates arranged as and when
needed.




Board Structure 2025-2026- Local Advisory Board

Link Roles and Link Governor

Link Role

Link Governor

SEND and Inclusion

Kath Minett — Waller (Co-Opted Governor)

Curriculum / Teaching and Learning

Sam Spencer (Co-Opted Governor)

Pupil Premium

Sam Spencer (Co-Opted Governor)-

Child Protection / Safeguarding

Tom Croydon (Parent Governor)

Safer Recruitment (Accredited Governors)

Kath Minett — Waller (Co-Opted Governor)

Training Liaison

Stefan Cheeseman (Co-Opted Governor)

Health and Safety

Stefan Cheeseman (Co-Opted Governor)

Attendance

Tom Croydon (Parent Governor)

Wellbeing

Kath Minett — Waller (Co-Opted Governor)




